
 
 

 

 

Decision Maker: Head of IT 
 

Decision Title: Cyber Security Programme 
 

Decision date: 13 May 2026 
 

Source of delegation: Delegation under Constitution 
 

What decision was made?: This programme will deliver a coordinated set of 
cyber security improvements across the council, 
and supports the Technology Strategy 2025-28 
ambition for a ‘simple, stable, and secure’ 
technology estate. 
 

Purpose: This programme will deliver a coordinated set of 
cyber security improvements across the council, 
and supports the Technology Strategy 2025-28 
ambition for a ‘simple, stable, and secure’ 
technology estate. 
 

Reasons: This decision mitigates increasing cyber risk 
and ensures the council can continue 

delivering critical services securely. 
Other options considered: 
 

Approval reflects preferred option (option 3 
– Do maximum) to deliver all proposed 

projects and activities. 
 
Other options considered: 

Option 1 – Do nothing – increases risk 
Option 2 – Do minimum – partial mitigation  

 
 


